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CROSS-TRAINING AND BACKUP COVERAGE

Turn cross-training into backup coverage you
can plan around

Choose a coverage gap, practice the required work, verify the skill and review who can cover the next shift.

Choose the gap > Practice and verify > Review coverage

SkillSmith - Qualifications

Native qualification records distinguish current qualifications from
work in progress.

Pay only when you see results

Agree the outcome for your first workflow with our team.

SELECTED CLIENTS FEATURED BY SKILLSMITH

verizon’ keysighr  AMERIEAN Berkeley

TECHNOLOGIES UNIVERSITY OF CALIFORNIA
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YOUR TEAM / THE DECISIONS THAT MATTER

A clear contribution from planning to coverage

O*NET provides occupational context for production supervision and training. Your site assigns the backup,
observer and qualification authority.

Your role The contribution SkillSmith support

Production team lead Plan work assignments and Choose the coverage gap, proposed backup and next
arrange employee training. shift decision.

Training and development Assess learning needs and record Help prepare the learning goal, practice opportunity

specialist training activity. and useful evidence.

Observer and authorized Assess demonstrated skill against Record the observation and make the qualification

qualifier selected criteria. decision within the site's assigned authority.

Backup colleague Practice and demonstrate the Work with the current procedure and bring unclear
selected skill. steps to the coach.

Keep the unverified step visible

The proposed backup misses a required check during observation. The qualifier records “not yet,” and the team
arranges more practice. The shift lead keeps the coverage gap open.

CROSS-TRAINING EXAMPLE

Decision What is known Next action

Practice Backup misses a required check Coach the specific step
Qualification Qualifier records not yet Arrange another observation
Shift coverage The skill remains unverified Lead keeps the gap open

After qualification, the shift lead still checks current status and actual presence.

Name the work that needs cover, the criteria for doing it and who can authorize the qualification. Review who is actually
available when making the shift decision.
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SkillSmith

CONNECTED WORK / PREPARED PLAYBOOKS

Build capability, then revisit the coverage
decision

We prepare the review, practice goal and verification around work your team needs to cover. Your lead
keeps the development decision separate from the decision to assign that person on a shift.

01 Choose the coverage gap

Review the skills matrix and upcoming work. Identify the
first-piece check that depends on one colleague, choose a
proposed backup and agree on a specific development
step and target date.

Which gap matters, and what will the backup practice?

03 Observe and qualify

Observe the work against the criteria and record the
evidence. An authorized qualifier decides whether the skill
is qualified, conditional or not yet. If a required check is
missed, arrange further practice and another observation.

02 Arrange focused practice

Use the current procedure and selected skill criteria to
arrange practice with a suitable coach. The backup works
through the first-piece check and brings questions or
difficult steps into the next observation.

Is the person ready to demonstrate the selected skill?

04 Review the next shift

Check the roles needed, current qualifications and who is
present. Choose a qualified person who is available for the
work. If the gap remains, record the staffing or activity
decision instead of counting an unverified backup as cover.

What qualification decision does this evidence
support?

Is qualified cover available for this shift?

Prepared work from skills review to shift coverage

Use the relevant method for each decision, with your resources and responsibilities.
Team skills review - Identify gaps, single points of failure and agreed development steps.
Skill verification - Record observed criteria and an authorized qualification decision.

Shift role coverage - Review current qualifications and presence against required roles.
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YOUR SYSTEMS / INTELLIGENT ASSISTANCE

Keep the development step connected to the
coverage gap

The skills review identifies the need; practice and verification build evidence for an authorized qualification
decision. The shift lead checks the current record and who is present before reviewing coverage.

SkillSmith - Work context at the point of contribution

What do you want to leam? {required)

Learn how to check the first pack after a line
changeover. @

1. Describe the next skill in everyday words

Native learning-goal example: checking the first pack after a line changeover.

Your team skills review Agree on the development step, person and target date.

A gap is selected.

The observation record Record evidence and obtain the authorized qualification decision.

The skill is demonstrated.

Your shift role review Review the people available and decide how to address any gap.

The shift needs cover.
Help with follow-up and changes

Evidence Collector

Which tasks are overdue?

Your lead can review accessible overdue development or verification tasks with their owners and deadlines, then choose

the follow-up.
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YOUR DELIVERY PLAN / OUR TEAM

Start with one meaningful coverage gap

We work with your team lead and qualifier to prepare a small, useful development path around the work you
need to cover.

01 Choose the work and backup 02 Prepare practice and verification

Review the team’s required work and skills records. Bring the current procedure and skill criteria. Prepare the
Choose one gap, a proposed backup and the people observation record, authorized decision and next action
responsible for coaching and qualification. when a criterion is not yet met.

An agreed gap, development step and responsible people. A clear route from practice to an evidence-based

qualification decision.

03 Review a coverage decision

Work through the qualification outcome and an upcoming shift. Check presence and required roles, then review what to
do if the backup cannot yet cover the work.

A usable coverage review with capability and availability kept clear.

We are here to help

Rohit Singh Brent Jackson

VP of Strategic Partnerships Director of Customer Success

Bring us the work your team wants to improve. We'll walk through your instructions, responsibilities and review
criteria, then show how our platform can support that work.
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WHY SKILLSMITH / YOUR NEXT STEP

Build on the skills records your team already
uses

Bring your skills matrix, current procedure and qualification criteria. We help connect the development step,
evidence and authorized decision so the next coverage review starts with a clearer record.

Practice aimed at a real gap

Agree on the work, proposed backup and useful next development step.

A visible qualification decision

Record observed criteria and the authorized qualifier's decision.

Clearer shift decisions

Review current qualifications and actual presence against the work required.

A question teams often ask

Which skill should we start with?

Start with work that depends on too few qualified people and matters to the shifts you expect to run. Your team lead uses
the skills review to choose the gap, proposed backup and development step.

Let's walk through a coverage gap with your team

Bring one skills gap, the current procedure and the criteria your qualifier uses. We'll walk through practice, an
incomplete observation and the next coverage decision.

» One coverage gap and proposed backup

* Your procedure and selected skill criteria

* A not-yet outcome and the next practice step

« The qualification and presence needed for a shift decision
Request a demo

skillsmith.com/contact
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